
             WYOMISSING AREA SCHOOL DISTRICT    2016-5181 
 

Minutes   October 24, 2016 
 
The regular meeting of the Board of School Directors convened at 6:00 p.m. in the Cafeteria of the 
Jr./Sr. High School with Mrs. Reilly, Board President, presiding. 
 
PLEDGE OF 
ALLEGIANCE 

Following the pledge of allegiance, Mrs. Reilly asked if anyone would be 
recording the meeting.  Melissa Phillips of 1942 Squire Court and Anastasia 
Leiphart of 28 Junco Drive indicated their intent to record. 

  
Board Members Present: 
 

Mrs. Larkin, Mr. Painter, Mr. Redner, Mrs. Reese, Mrs. Reilly,  
Mrs. Taylor, Mrs. Waxler, Mr. Zeppos, and Mrs. Ziolkowski. 

  
Administrative Staff 
Present: 

Mrs. Vicente, Mrs. Waller, Mr. Boyer, Mr. Arnst, Mr. Cafoncelli, Mrs. 
Kaag, and Mrs. Lengle.  

  
Attendees: Jeffrey Litts, Esq. of Kegel Kelin Almy & Lord, Matt Nanci, Reading 

Eagle, and Shelley Filer, recording secretary.  Audience sign-in sheet 
included as part of these official minutes. 

  
MEETING 
ANNOUNCEMENTS 

 
The following meeting schedules and locations were announced:   
 

 Curriculum Committee Meeting – October 31, 2016, 11:00 a.m.  
 Technology Committee Meeting – October 31, 2016, 12:00 p.m.  
 Finance Committee Meeting – November 1, 2016, 8:00 a.m.  
 Policy Committee Meeting – November 1, 2016, 12:00 p.m. 
 Facilities Committee Meeting – November 2, 2016, 8:00 a.m.  
 Personnel Committee Meeting – November 2, 2016, 12:00 p.m. 
 School Board Business Meeting with Committee Reports – 

November 7, 2016, 6:00 p.m. 
 

All listed meetings are held in the Community Board Room of the Jr./Sr. 
High School unless otherwise noted. 

  
PUBLIC COMMENT Lori Scargle provided an update from the Spartan Pride Fundraising 

Committee.  Funds of $226, 185 have been deposited.  The Buy-a-Brick 
fundraiser deadline runs until November 15.  So far 115 bricks have been 
purchased for $18,245 which has not yet been deposited.  The funds 
collected represent 81 brick donors and 69 pillar and other donors.  The 
bricks for the pillars and Buy-a-Brick pavers have also been donated. 
 
Lisa Sohn questioned whether any of the money donated is to pay back the 
District for expenses on the project or is it only for expenses moving 
forward. 
 
Ken Snyder said “Pride” is the operative word here and that everyone 
should be proud of what has been accomplished with the perseverance in 
bringing this to a final conclusion.  He said the community is strongly 
supporting the Board as has been evidenced financially, vocally and in the 
election last year.  He said it is better to be kind than right.  He urged 
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everyone to be “kind and aligned” as we move forward in making 
Wyomissing Area the best of the best. 
 
Kim Gent reflected on the damaging things that have happened over the last 
three years.  She disagreed with Mr. Snyder in that 140 donors represents a 
much smaller percentage of the community than the 1,000 signatures 
secured on a petition against the project.  She feels the special interest 
group favoring the fence appears more important than her group of parents 
promoting additional school security measures. 
 
Lisa Carson said in her opinion the time for discussion about the fence has 
passed.  The highest court has ruled the fence may be built.  The only thing 
left is to choose the appropriate bid for the job.  Continuing the battle is 
negatively affecting the children and our schools.  She suggested it was 
time to mend the fence. 
 
Martha Hafer spoke about her family’s history in the District and the pride 
that comes from that.  Initially having no opinion on the fence, she listened 
to both sides, attended many District and Borough meetings and came to 
her own conclusion that the District has a right to protect its property.  She 
has also supported the project financially as she has many other groups and 
organizations affiliated with the District. 
 
Anastasia Leiphart commented that she has a different view than Mrs. 
Hafer.  She said it isn’t about the fence, it’s about a trust issue with the 
Board in doing what’s right for the taxpayer.  She accused the Board of 
concealing information that was requested by Right-to-Know.  She said the 
vote tonight on the fence is important.  With all the questions surrounding 
the legality and ethical operations of the project, by voting “yes” you are 
telling 14,000 residents that the Board can’t be trusted. 
 
Carolyn Bamberger thanked the Board for their service and said she 
believes the community does trust them.  She hopes the community can 
heal from this and that administration can get back to running the school. 
 
Anne Seltzer said she was a Board member when this project was started 
and knows first-hand how difficult the process has been especially with the 
personal attacks on the Board members.  She trusts the Board implicitly and 
knows she left the Board in good hands. 
 
Rita Ditsky asked who will answer Stacie’s (Anastasia Leiphart) 
allegations. 

  
LEGAL DISCUSSION Mrs. Reilly said that at the last Board meeting, a request was made to have 

the solicitor present to answer questions, mostly regarding the fence project, 
at a public meeting.  The Board members submitted their questions in 
advance so the solicitor could prepare for the discussion.  Although 
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questions would not be taken from the public, she invited them to email the 
Board with their questions. 
 
Mrs. Vicente introduced Jeffrey Litts, a partner in Kegel Kelin Almy & 
Lord, who concentrates in education law, litigation, labor and employment 
law.  He served as Deputy Chief Counsel with PSBA, has served as 
President of the PSBA Solicitors’ Association and is a contributing editor to 
the PSBA Pennsylvania School Law Handbook. 
 
Mr. Litts responded to the following questions from Board members that 
were submitted in advance. 
 
Q:  For the school districts that KKAL serves as solicitor, how many of 
those districts have an attorney attend each School Board meeting? 
A:  Only one of the 22 districts they serve. 
 
Q:  What would it cost to have KKAL attend every School Board meeting? 
A:  That would be a topic for discussion with the client. 
 
Q:  What are the typical methods for communication between KKAL and 
the school district? 
A:  Communication is done via telephone, email, written communication, 
and face-to-face meetings.  The method depends on the person(s) with 
whom he is communicating and the issue.  Some communications may go 
to those on a committee such as negotiations; others may go to the entire 
Board.  The District decides how the communication is circulated. 
 
Q:  What about communications held in executive sessions. 
A:  The Sunshine Act allows the Board to meet in private to discuss certain 
matters permitted by law.  The subject matter is usually privileged, 
confidential or sensitive in nature.  There is no requirement in the Sunshine 
Act to keep minutes and no action is taken in an executive session. 
 
Q:  Are there any legal restrictions placed upon a school board member 
from making donations to the school district that they serve or to 
organizations that support the school district? 
A:  No 
 
Q:  Are there any legal restrictions placed upon a school board member 
from making a donation to the fundraiser for the “fence project?” 
A:  No 
 
Q:  What conflict of interest provisions generally apply to school board 
members in the performance of their official duties? 
A:  The Public School Code generally prohibits school directors from doing 
business with the school districts they serve.  They can’t vote for giving 
jobs to their relatives.  The Ethics Act also prohibits a school director, his 
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spouse, his children or any business in which the director or his immediate 
family members are associated from doing business with the district unless 
it is done through an open and public process.  Public school employees 
who work in one district and are on the Board in another are prohibited 
from serving on the negotiations committee. 
 
Q:  Do any prior School Board motions approved in the past prohibit the 
current School Board from making modifications or changes to the 
direction of the fence project/tennis court project now? 
A:  No.  While the current Board must be cognizant of what prior Boards 
committed to in the past, those previously approved motions are not 
irrevocable.  The current Board may make changes.  If the Board wants to 
move forward with only a portion of the project, they can. 
 
Q:  Must the School Board move forward with the fence project and tennis 
court project together or separately. 
A:  The December 2013 authorization suggested that the fence and 
rehabilitation of the courts were a single project.  The current Board can 
adopt a new motion that authorizes how the project is to proceed. 
 
Q:  Must the fence project and tennis court project be paid for through a 
capital campaign as opposed to taxpayer dollars? 
A:  Although it may have been an expectation in the past, the Board is free 
to adopt a motion on how it wishes to proceed. 
 
Q:  May school Board members and administration meet privately with 
community members to discuss fundraising for the fence project? 
A:  Yes, so long as they are not violating the requirements of the Sunshine 
Law.   
 
Q:  What must Boards do in order to comply with the Sunshine Act? 
A:  The Sunshine Law has a very specific definition of “meeting.”  All pre-
arranged gatherings of a quorum of an “agency, or subcommittee thereof, 
for purposes of deliberating on agency business or taking official action 
must be done in public, unless the meeting qualifies as an executive session, 
conference or auditor work session.    Something less than a quorum with 
administrators does not violate the Sunshine law.  Mr. Litts provided 
additional information to the Board outlining other requirements of the 
Sunshine Law such as advertising, minutes of meetings, public comment, 
and announcing of executive sessions. 
 
Q:  What does the December 3, 2013 Spartan Pride Stadium Project 
authorization require with regarding a “donor funded project”? 
A:  Mr. Litts said the December 3, 2013 motion contemplated the 
components of the project that would be paid for by the capital campaign 
and that the Board would be satisfied that adequate funds had been raised to 
pay for those components.  The current school board can depart from that 
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commitment through the adoption of a new motion if it chooses to. 
 
Q:  What should be done in establishing accounts for fundraising proceeds 
for the fence project and/or tennis court project? 
A:  When donated funds are received, the Business Office would deposit 
them presumably in a capital reserve account.  Mr. Boyer added that there 
was no special fund set up, nor was there a checking account created.  The 
funds are currently being held by the District Office.  The funds will be 
deposited into the General Fund account until such time as invoices are 
received for the project and the funds are transferred to the Capital Reserve 
Account. 
 
Q:  What restrictions apply to someone using the District’s bulk mailing 
permit. 
A:  Mr. Litts said he couldn’t answer that question without further research 
because he is not familiar with the US Postage regulations; however, the 
District can use its bulk mail permit to send out communications that are 
consistent with its purpose.  Assuming the question is in reference to 
soliciting donations, he felt it would fall under the parameters of the 
District’s permit. 
 
Q:  Did the school board violate any laws or policies when it voted to retain 
Attorney Kaplin due to the influence of community members? 
A:  The Board voted to approve his appointment at a public meeting, so the 
appointment complied with the School Code and Sunshine Act.  Mr. Litts 
was not aware of any factual circumstances that would indicate a conflict of 
interest under the Ethics Act. 
 
Q:  Is it unlawful for the school board to vote to pay the remainder of 
Attorney Kaplin’s outstanding fees after donated funds were exhausted? 
A:  No.  As long as the Board authorized the payment of those fees, it is 
legally permissible under the School Code. 
 
Q:  Outside of Right-to-Know requests are school board members entitled 
to receive information/documents upon request by virtue of their public 
office with the school district? 
A:  School districts often provide school board members with routine 
information to help them fulfill their duties, but certain information 
requested may be viewed as being more than routine and require input from 
the Board.  Depending upon the circumstances, the Board needs to decide 
how much time and effort is required to fulfill an individual member’s 
request.  A Board member has the right to file a Right-to-Know request but 
shouldn’t have to do so every time they are requesting information. 
 
Q:  What is the school district required to do when accepting financial 
donations, and must any information be disclosed to the public regarding 
the receipt of those donations? 
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A:  The School Code authorizes school districts to receive donations for any 
purpose under the code.  The Board may accept or reject gifts as it deems 
appropriate.  The Board, in its discretion, may decide whether or not, and 
how, the identity of those donors should be handled.  The Right-to-Know 
law allows for 30 exceptions for releasing information to the public.  A 
request can be denied or the document redacted if it falls under one of the 
30 exceptions.  Section 708(b)(13) of the Right-to-Know generally exempts 
donor-related information from its definition of “public records” to the 
extent “records…would disclose the identity of an individual who lawfully 
makes a donation to an agency unless the donation is intended for or 
restricted to providing remuneration or personal tangible benefit to a named 
public office or employee of the agency.  This exception includes lists of 
potential donors compiled by an agency to pursue donations, donor profile 
information or personal identifying information relating to a donor.”  The 
District has taken the position that donor information should be redacted 
under that exception. 
 
Q:  May the Board adopt a motion to require the release of all donor names 
for the project or any portions thereof?  What if a donor wished to remain 
anonymous? 
A:  The Board may adopt a motion to disclose donor names; however, Mr. 
Litts advised that donors be contacted to make them aware of the intention 
to disclose that information.  It may have a negative impact on their desire 
to donate as some donors may not wish to be plagued by requests for 
donations from other organizations. 
 
Q:  If a former school board acted in violation of a school district policy 
would the current school board be held accountable for those actions? 
A:  It depends on the nature of the violation, what is being asserted, what 
damage was done; there could be ramifications for the District, or it could 
have no effect. 
 
Q:  What are bonding requirements for school board officers. 
A:  School Code requires that a school board’s secretary and treasurer be 
bonded.  In lieu of a surety bond, the law permits these officers to submit 
collateral bonds, if permitted by the school board. 
 
Q:  When can new Board members vote at public meetings? 
A:  As a general rule, a newly-elected or appointed school board member is 
eligible to vote after being sworn into office.  The new members who were 
sworn in at the reorganization meeting in December 2013 were eligible to 
vote at the regular meeting held following reorganization.  If a new member 
is sworn in at the end of a meeting, he/she is eligible to vote at the next 
meeting. 
 
Q:  What happened with the LERTA agreement for Wyomissing Square. 
A:  The original LERTA was unlawful for not complying with the 
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requirements of the statute.  The parties have an agreement in principle to 
resolve the litigation and it wouldn’t affect anything in regards to the 
original donation. 
 
Q:  May a school board member circulate an email they receive in their 
school district account? 
A:  Emails may contain privileged or confidential information which is 
protected by state or federal law, and disclosure of such emails would be 
improper.  In other cases, emails void of such information may be shared 
with others. 
 
Q:  What does the term “Board-driven initiative” mean? 
A:  Mr. Litts said he couldn’t answer without knowing the circumstances or 
context in which the term is being used. 
 
Q:  If a school board member is integrally involved with an outside group, 
does he/she have a conflict of interest when voting on something that would 
benefit that group? 
A:  Mr. Litts said the provisions discussed earlier on conflict of interest 
would determine that. 
 
Q:  What obligation does a school board have to consider in response to 
community feelings in its decision making? 
A:  While school boards may wish to take into account community feelings 
when making decisions, it is not illegal to make decisions contrary to the 
community’s sentiments. 
 
Q:  How does the fence project align to the District’s strategic plan. 
A:  The State Board of Education regulations require a strategic plan to deal 
with specific educational programming such as a professional education 
plan; teacher induction plan; comprehensive and integrated K-12 program 
for student services; special education plan; and gifted education plan.  
There is no requirement for the District’s strategic plan to address facilities.  
There was also a question regarding Policy 011 Board Governance 
Standards/Code of Conduct.  Mr. Litts said his interpretation of the policy is 
it is not intended to address how a Board makes a decision on this or any 
other issue.  It points out some ideals and best practices in which 
governance should be conducted. 
 
Q:  Was using the eAlert to send out the fundraising information a violation 
of the CANSPAM Act of 2003. 
A:  Mrs. Vicente said the Act is geared toward commercial electronic 
messages of a commercial advertisement or promotion of commercial 
products or services.  It would exempt a transaction relationship.  The 
District form used to enroll in the eAlert communication system includes a 
disclaimer that in addition to emergency and weather-related 
communications it can also be used for occasional non-urgent school 
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related communications.  It is not a violation of the CANSPAM Act; 
however, the Policy Committee has tasked the administration with looking 
at alternative means for relaying non-urgent communications.   
 
Mrs. Larkin said the main reason a few members wanted Mr. Litts in 
attendance at the meeting was to address persistent concerns in the 
community that the current Board inherited.  Not addressing the concerns 
doesn’t make them go away, nor allow the community to heal.  She 
clarified a few previous questions Mr. Litts addressed: 
 “Board-driven initiative”  - meaning that the fence project was not an 

administrative recommendation.  She asked about the time and 
money spent for the project while not in accordance with policies in 
the 900 range suggesting Ad Hoc Committees and community 
advisory committees.  Mr. Litts said ideas come from many different 
sources -- administration, the Board itself, the community, etc.  
Regardless of where the idea comes from, if the Board authorizes I,t 
and it is in compliance with the law, it is okay.   

 The question on sharing of an email received by a Board member 
referred to an email that was received by a Board member about the 
fence that was circulated among the community regarding an election 
campaign that meant to disparage the sender. 

 Although no laws were violated in the December 3, 2013, is the Board 
not beholden to create a budget and disclose financial information to 
all the Board and the public.  Mr. Litts said there is nothing in 
District policies that would preclude the Board from revisiting the 
motion from December 3, 2013 and considering some type of motion 
on this agenda. 

 Regarding three perceived instances of conflict of interest that have 
come to her attention:  Business partners that are suspected to be on a 
donor list – does that influence a Board vote; an insurance agent on 
the donor list who is a current agent.  Mr. Litts said if there is an 
allegation of conflict of interest, if given the facts he’d be happy to 
review it. 

 
Mrs. Waxler asked about a Right-to-Know request for emails from specific 
accounts from 1/1/11 through 9/27/16 listing the words “the”, “it”, “is”, and 
“and”.  At what point can we say no to these types of requests?  Mr. Litts 
said the law was revised in 2008 which expanded the scope of what 
documents are available for public inspection.  The law is fairly liberal in 
favor of the requester except when he/she repeatedly asks for the same 
thing.  As long as the information is not exempt, the District has to respond 
to the request, but may take an extension of time to determine if the request 
is exempt and gather the documents requested.  If a request is denied, the 
District must cite the legal authority relied upon for making the denial. 
 
 



             WYOMISSING AREA SCHOOL DISTRICT    2016-5189 
 

Minutes   October 24, 2016 
 

 

In response to Mrs. Larkin’s question about circulating an email, Mr. Litts 
said to be careful when using email.  For instance, if the Board received 
information about a student expulsion, that is protected information and 
shouldn’t be shared.  He recommended the Board be judicious before 
forwarding any email they receive in their capacity as a Board member. 
 
Mrs. Larkin asked if it is stated in a public meeting and recorded in 
approved minutes from that meeting, that a project is on hold until a new 
Board can assemble and future discussions take place, is it a violation for 
the project to continue and taxpayer money to be spent without public 
knowledge and complete Board disclosure and documentation?  Mr. Litts 
clarified that a statement was made at the September 23, 2013 Board 
meeting, but there was no approved motion.  The project was voted on at 
the December 3, 2013 after reorganization. 
 
Mrs. Larkin asked about the donation made in connection with the LERTA 
and how that relates to donations made to hire Mr. Kaplin for the appeal of 
the fence project in the vein of a payment to influence a Board decision.  
Mr. Litts said as for the LERTA issue, until the settlement is signed off by 
both parties, he could not speak about it publicly.  He would be happy to 
address any questions in an executive session.  As to retaining Mr. Kaplin, 
Mr. Litts is not aware of any evidence of any conflicts of interest with the 
School Code or Ethics Act. 
 
Mrs. Larkin asked that since the Police Chief and Fire Chief expressed 
concerns about the fence project, by not consulting them before proceeding 
will there be any liability concerns for the District?  According to Mr. Litts, 
school districts enjoy a fair level of immunity from state law torte claims.  
There are certain exceptions within that law.  Defects to real estate is an 
exception.  There is a whole body of law regarding injuries to athletes; 
however, he doesn’t believe a Police Chief or Fire Chief would have a 
concern of a defect in real estate that would rise to that level. 
 
Mrs. Larkin asked if a quorum consists of five members together, does that 
mean the quorum occurs anywhere like a private residence or via email?  
Mr. Litts said under the Sunshine Law a meeting is defined as a prearranged 
gathering of a quorum for deliberating or official action on agency business.  
There may be instances where you have five or more Board members in the 
same place that isn’t a meeting such as a holiday party, a social gathering or 
a PSBA conference.  Regarding emails he said although it is quick means of 
communicating it should not be used as a substitute for deliberation. 
 
Mrs. Larkin asked for clarification on the payment of Attorney Kaplin’s 
invoices totaling approximately $20,000 after the legal fund donations were 
exhausted.  Mr. Litts said that Kaplin was hired to appeal an adverse ruling 
by the Zoning Board.  In the midst of that process, if the funds were 
exhausted, the Board can vote to authorize the payment of the remaining 
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invoices.  Mr. Boyer said there was a second motion to go forward with the 
appeal to the Commonwealth Court.   
 
Mrs. Taylor said although she is familiar with the Sunshine Law, she still is 
questioning specific circumstances for which she is seeking clarification. 
If money was spent and specific actions taken with no documentation of a 
motion or Board vote or discussion in public, is that permissible?  Is it ill-
advised to not apply Board policies consistently, for instance when new 
Board members are sworn in so they can vote, and inconsistency in the 
three-minute time limit for public comment?  Mr. Litts said authorization 
for expenditures must take place.  It can be through a separate motion or a 
check register of bills to be paid.  Public comment limitations can be a 
discretionary call, for instance if someone is 10 minutes over time or 10 
seconds.  The Board tries to do its best accepting public comment while still 
getting on with the business agenda.  Policy serves multiple purposes, one 
of which is to set rules by which decisions are made by the Board and 
administration.  Depending on the policy and the circumstances of non-
compliance, remediation steps may be required.  For instance, the 
harassment policy has a complaint process and an established timeline for 
responding to complaints.  If an extension is needed for a complicated 
investigation is it a bad thing if the response is a day late; not if the 
complainant is aware of the extension needed. 
 
Mrs. Larkin said she still didn’t feel settled to cast a vote for the project due 
to the perceptions in the community of donor conflicts and Sunshine Law 
violations by email.  Mr. Litts said he is unaware of any factual basis for 
allegations of violation of the Sunshine Law.  If there is a concern that there 
may have been email deliberation which was a violation, there are appellate 
cases that say if the deliberation occurred, but the Board then voted in a 
public meeting to take the same action, it is not considered a violation 
because it “cures the taint” since the action was taken in a public meeting.  
In addition, the objection to a violation must be made in a timely manner 
before the statute of limitations runs out. 

  
ROUTINE 
APPROVALS 
 
MEETING MINUTES 

 
 
 
Upon a motion by Mr. Painter, second by Mr. Zeppos, the Board approved 
the following minutes:   
 

 September 12, 2016 Business Meeting with Committee Reports 
 September 26, 2016 Business Meeting 

 
Yeas: Larkin, Painter, Redner, Reese, Reilly, Taylor, Waxler, Zeppos 

and Ziolkowski. 
Nays: None.  Motion carried. 
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TREASURER’S 
REPORT 
 
 
 

Upon a motion by Mr. Painter, second by Mr. Redner, the Treasurer’s 
Report for September 2016 was accepted as presented. 
 
During discussion, Mrs. Taylor said based on Mr. Litts’ answers, she was 
nervous about approving the report because she doesn’t know what all the 
items are. 

 
Yeas: Painter, Redner, Reese, Reilly, Waxler, Zeppos and Ziolkowski. 
Nays: Larkin and Taylor.  Motion carried. 

  
PAYMENT OF BILLS Upon a motion by Mr. Painter, second by Mrs. Reese, payment of bills for 

the month of September 2016 was approved. 
 
Yeas: Painter, Redner, Reese, Reilly, Waxler, Zeppos and Ziolkowski. 
Nays: Larkin and Taylor.  Motion carried. 

  
SUPERINTENDENT’S 
REPORT 

Mrs. Vicente shared District news as follows: 
 
 JSHS – An article in the Reading Eagle featured the latest mural  

      installation by Mike Miller’s students on the Edwards Business  
      Systems’ building as part of the Elm Street Project in West Reading.  
      Girls’ Tennis won the District III Championship.  Anna Schreck  
      and Leah McAvoy were doubles champions.  All sophomores and 70%  
      of the juniors took the PSAT. 
 WREC –  Mrs. Sneeringer’s students conducted a Barking with the  

      Stars pet competition as part of their informational writing unit. 
 WHEC – The Halloween parade is scheduled for October 28. 

  
A. CURRICULUM/ 
 TECHNOLOGY 

No items. 

  
B. FINANCE/ 
 FACILITIES 

Upon a motion by Mr. Redner, second by Mr. Painter, the Board approved 
the Finance/Facilities agenda items as follows. 
 
Mrs. Reilly announced that a Board member had requested that item #7 be 
voted on separately. 
 

1. Approved budget transfers in the amount of $430.79. 
 

2. Approved donation in the amount of $500 from the Wyomissing 
Hills Citizens Social Committee to be used for the purchase of T-
Shirts at the Wyomissing Hills Elementary. 
Background information:  The T-shirts will be used as incentives 
for the SWEBS program. 
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3. Approved Amendment to Healthcare Staffing Agreement with 
Cross Country Staffing, Inc. at a rate not to exceed $42 per hour 
for per diem health professionals. 
Background information: In the event that nurses from our District 
substitute list are not available, qualified healthcare professionals 
will be provided to substitute for the District’s nursing staff. Rates 
vary depending on professional license and type of day worked. 

 
4. Approved contract with WEISER DECISIONS for alternative 

education placement for secondary student ID#300264 at 
$202.86/day for the school year 2016-17.  Background 
information: The new rate of $202.86 reflects a $1.40 per day 
increase over the rate of 2015-16.     

 
5. Approved Contract with Dr. Lisa A. Hain for comprehensive and 

gifted evaluations. The cost per comprehensive evaluation is 
$2,400; gifted evaluation is $1,400 and the rate for meetings and 
consultations is $100/hr.   
Background information: There is a rate increase of $200 for the 
comprehensive evaluations from 2015-16.  The rate for 
consultations decreased by $10 from 2015-16.  These services are 
needed as a result of a vacant psychologist position. 

 
6. Approved amendment to Kelly Educational Staffing agreement 

increasing payment to teacher substitutes to $105/Day (Days 1-19) 
and $110/day (Day 20+). 

  
 Yeas: Larkin, Painter, Redner, Reese, Reilly, Taylor, Waxler, Zeppos 

and Ziolkowski. 
Nays: None.  Motion carried. 

  
ACCEPTANCE OF 
DONATIONS AND BID 
FOR COMPONENTS 
OF FENCE PROJECT 

Upon a motion by Mrs. Waxler, second by Mrs. Reese, the Board approved 
the Finance/Facilities agenda item as follows: 

 
During discussion Mrs. Larkin asked how many bids came in, who 
reviewed the bids, and if they all meet the same specifications.  She also 
asked if there is a rock clause, a sinkhole clause, and whether a geologist 
was consulted.  Mr. Cafoncelli said there were six bidders on the project.  
SSM was involved in the bid process and all bidders had that 
documentation.  The RFP information was advertised.  All the bids met the 
same specifications. 

 
Mrs. Reilly thanked the fundraisers and donors for their hard work in 
bringing the project to fruition. 

 
Mrs. Larkin asked for clarification that they were voting on a bid that none 
of them had read, reviewed or discussed.  Mrs. Reese stated that she read 
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the RFP bid packet.  Mrs. Reilly said Mrs. Reese did see it, it was discussed 
in Facilities Committee, and it was the recommendation of the Facilities 
Committee to vote on it. 

 
7. Consistent with the motion approved by the School Board on 

December 3, 2013, which pertained to the “Spartan Pride Stadium 
Project,” the School Board hereby approves accepting donations 
from 63 individual donors in the amount of $213,990, to be applied 
toward payment of construction on certain components of the 
Project including the fence and pillars, accepting the following bid 
for such components of the Project submitted by Pro Max Fence 
System Inc., and authorizing the signing of documents associated 
with such components of the Project: 
 
Base Bid $194,740 – Fence and Pillars 
Alt 4 +$ 3,650 – Temporary Construction Fencing 
 
Background information: Authorization to rebid the project was 
approved at the September 12, 2016 Board Meeting. 

  
 Yeas: Redner, Reese, Reilly, Waxler, Zeppos and Ziolkowski. 

Nays: Larkin, Painter, and Taylor.  Motion carried. 
  
C. PERSONNEL/ 
 POLICY 

Upon a motion by Mr. Painter, second by Mr. Zeppos, the Board approved 
the Personnel/Policy agenda items as follows. 

 
 
 

 
1. APPOINTMENTS 

a. Support Staff 
1) Susan Shanaman, Full-time Paraprofessional, 

WHEC, 7 hours/day at $12.00/hour, effective 
October 25, 2016. 
Background Information:  This position is being 
filled as the result of a resignation 

b. Athletic Staff 
1) Aaron Anders, JV Head Coach, Girls’ 

Basketball, JSHS, at a stipend of $2,241, for the 
2016-17 Winter Sports Season. 

2) Michael Mendoza, Varsity Co-Assistant Coach – 
Wrestling, JSHS, at a stipend of $1,119, for the 
2016-17 Winter Sports Season. 

 
2. ACTIVITY ADVISOR STIPEND CORRECTION 

a. Supplemental Staff 
1) Brenda Phillips, Environmental Club Advisor, 

correct stipend amount to $922 for the 2016-17 
school year. 
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3. REQUEST APPROVAL OF THE 2016-17 SCHOOL YEAR 
WINTER COACHES AND ASSOCIATED STIPENDS PER 
ATTACHED.  
 

4. SUBSTITUTES 
a. Professional Staff (Deletions) 

1) Denise Bononno – Nurse 
2) Kelly Morrell - Nurse 

 
5. VOLUNTEERS 

  
 Yeas: Larkin, Painter, Redner, Reese, Reilly, Taylor, Waxler, Zeppos 

and Ziolkowski. 
Nays: None.  Motion carried. 

  
OLD BUSINESS Mrs. Taylor provided an update from the Ad Hoc Committee on their 

efforts to engage more representation on the Board from West Reading 
residents.  She and Mrs. Ziolkowski have been working on information to 
be posted on the website in December.  They hope to schedule a “Meet & 
Greet” event in January for interested candidates.  Links to Election 
Services providing timelines and deadlines will also be posted. 

  
NEW BUSINESS None. 
  
UPDATE FROM 
ORGANIZATIONS 

Mrs. Reilly reported on behalf of PTA President Becky Campbell on the 
upcoming 5th Grade Sleepover and Career Day at the JSHS.  She thanked 
Regina Barletta and her committee for organizing the event. 

  
ADJOURNMENT A motion was made by Mr. Painter, seconded by Mr. Redner to adjourn at 

7:57 p.m.   
   

 __________________________________ 
      Board Secretary 

 


